VI.

VII.

VIII.

AGENDA
HEARD COUNTY COMMISSIONERS MEETING
OCTOBER 27, 2015 -6:30 P.M.

CALL TO ORDER
WELCOME, INVOCATION, AND PLEDGE TO THE FLAG

INVITED GUESTS

a. Marina Parez, Georgia Department of Public Health

b. Carroll County EMA Director, Tim Padgett & Carroll County
Sheriff’s Office Chief Deputy, Jeff Richards — Representing the
Western Area Regional Radio System Authority (WARRS)

APPROVAL OF MINUTES
September 22, 2015
October 13, 2015

AMEND AGENDA

NEW BUSINESS

a. Approve WARRS Memorandum of Understanding (MOU)

b. Approve Overall Project Concept and Budget for Courthouse
Renovations and Construction of New Administration Building

C. Approve Annual Authorizing Resolution for Heard County Transit’s
DOT 5311 Program

d. Discuss Sponsor Banners at Heard County Arena

OLD BUSINESS
a. Update on Advantage Tactical

PUBLIC COMMENTS
EXECUTIVE SESSION

ADJOURN
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